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CnucobkK 3a NnpoBepkKa

KopnopatuBHa cTparterus

npoaykra?

Kak moraT BalluTe OCHOBHM MPOAYKTU U YCNyru Aa 6bAaT CbOTHECEHU KbM XU3HEHUS LUMKbBI Ha
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Kak oueHsBaTe nasapHUTE Bb3MOXHOCTU HA OCHOBHWUTE MPOAYKTU?

No. MpoaykTt/Ycnyra

Bucok

lazapeH

pBCT

Hucobk

lpnemMHuK

3Be3ga

Bpak

JoviHa KpaBa

Hucobk

lNazapeH Bucok

A1

B kou o6s1actu ce npunaraT NpoLecu Ha MOAEpPHU3aLMA BbB BallaTta KOMMaHus?

MN3TOYHMUM Ha nHoBauUumn

HoBsu npoaykTtu

Hoswu
TEXHONOrMN

OpraHm3aumoHH

Pa3Butne Ha

1 MPOMEHM nepcoHarna

JINYHOCTHO pasBuTue

OT “koMnaHus Marka”

OT acoumauums Ha npeanpuaTus

OT bmupmMn gocraBumum

OT KINEHTU

OT KOHCYNTaHTN

OT MHCTUTYTKH

OT nocneaBallo obydeHue

OT cnyxutenu
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OTKbAE nABaT NAeUTe U CTUMyInTE?

Oa

He

MnaHunparte nu MexayHapoaHW AENHOCTU? (MapKeTuHr, npuaobueaHe, nepcoHan)

BawaTa komnaHma uMa nm ceptudukat EN ISO 90007

[

MMa N1 HaKakBM Npu3Haum 3a Hem3beXxHU Kpu3u BbB Ballata KoOMNaHusa?

Hamansaeaw o6opot

HamansaBsall nasapeH aan

HamansBsaly ycnex Ha npoMouuna

Hamanasalim nopbyKku

AHOManun B CYETOBOACTBOTO

Mo-ronemMmn oT HOpManHOTO 3abaBsHUA Ha NNaWAHWUS OT KIMEHTUTE

HamansBsaly napuvyeH noTokK

HapacTBaliu nckaHmMsa 3a rapaHuum

YBennyaBalln ce 3aKbCHEHUS MPU AOCTaBKUTE

Bce no-HeedekTUBHU paboTHM npouecu

HapacTBalla TeHAeHUNsA KbM ByKTyaums

CpuB B KOMYHUKaUUUTE B KOMNaHUATA

CpuB Ha KOMYHUKAUUUTE C KJIMEHTUTE

OO oonooCdoCdOod .

KakBa e BaliaTa KoprnopaTusBHa cTpaterms?

Feorpadcko paswwupsiBaHe Ha genHocTuTe (pervoH/EBpona)

Cneuunanunsaumns B No-Manko Ha 6poii OCHOBHU MPOAYKTU U AEAHOCTU

PasHoobpa3aBaHe Ha ycnyrute (Mo-wupoka rama ycayrm)

BbBexaaHe Ha HOBM MPOAYKTU UM TEXHOIOrMM (NpoLeck)

O6pasyBaHe Ha HOBM acolmaunmn (KOHCOPLMYMU, TbProBCKM acoLmaLmnn)

MornbllaHe Ha ApYrn KoMMnaHuu

Cb3aaBaHe Ha AblLEepHU KoMMhaHum

AcouunmnpaHe ¢ Apyrm KoMrnaHum / OTKa3BaHe OT CaMOCTOATENHOCT

lNpoMeHW B nepcoHana (BpeMeHHW YBOSIHEHUS, 06MeH)
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